
PLAN, LAUNCH, LEAD & GROW
FACEBOOK GROUPS



DIGITAL CIRCLES WITH FACEBOOK GROUPS
The Church has long recognized the value of Facebook as a communication tool, but the true value of 

social media is found in connecting people so they can support each other and experience life together. 

Churches grow when people know they are part of a community—and more than ever now, community 
happens outside of weekend services. Facebook Groups allow us to think beyond connecting with people 

for 1 hour every Sunday, to staying connected for the other 167 hours of the week.  

 



PLAN. LAUNCH. LEAD. GROW.

01PLAN
Any successful venture begins with a plan to succeed. This section will 
help us map out the purpose, goals, and content of your Facebook Groups.

02LAUNCH
Building excitement about your Facebook Groups is critical for driving 
interest in joining. This section will help us create contagious enthusiasm 
for your community.

03LEAD
Leadership is critical for ensuring community starts and stays healthy. This 
section will help us build a meaningful, engaging Facebook community.

This playbook provides best practices to help churches create groups 
where people can connect beyond a physical environment. 

04GROW
Healthy things grow, and a healthy Facebook community is no different. 
This section will help us expand your community’s reach.



01 PLAN



"Pencil in your plans, but write 
your visions in ink.”
— Andy Stanley  
Before launching a Facebook Group, you need to 
spend time getting clear on your vision for the 
Facebook Group community. 

The question you need answered is: “What role do 
you want your Facebook community to play in 
realizing the overall vision of your church?” 

The answer to this question should be used to 
describe the Group for people interested in joining it. 
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Your answer:



GROUP LEADERSHIP

The culture of your Facebook 
community will strongly hinge on the 
culture created by its leaders. For this 

reason, you need to identify staff or 
volunteers to oversee each group 
who have a heart for people, and 

genuinely enjoy engaging with them. 

While there is no stated best practice 
for leader-to-member ratio, we 

should recruit enough people to 
drive conversations and connect 

people with support when needed. 

The following roles template may 
assist with developing a team: 
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COMMUNITY LEADER/ GROUP 
ADMINISTRATOR 

Establishes the community’s 
values and works to ensure it lives 
up to them. Has full access to all 
Group features and controls. 

COMMUNITY ASSISTANTS/ 
MODERATORS 

Helps drive engagement within 
the community by initiating 
discussions, monitoring 
conversations, and ensuring 
safety. 

SUB-GROUP LEADERS 

Helps ensure “Parent-Group” 
values are upheld within any 
created niche/sub-Groups. 

Names:

Names:

Names:



Welcome to the                               Facebook Community! This community has been created 
to connect, support, and celebrate people engaged with our church. We moderate this 
group to ensure that posts live up to the vision and values of our church. If you need us, 
just tag                                 in a post.

GROUP VALUES
The following is a general guide to help communicate the values within your group. 
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We encourage Group members to:

● Share uplifting and encouraging stories 
with your fellow community members in 
the group. 

● Seek advice, support and prayer on the 
challenges you encounter in life. 

● Celebrate the good things that are 
happening in your life and in the life of your 
family and friends. 

● Ask questions about your faith, the Bible or 
church events.

We ask that Group members: 

● Participate in a kind and collaborative way, 
and exercise respect and consideration 
while here. 

● Avoid making any posts or comments that 
could offend others. 

● Avoid private messaging other members to 
demean, harass, or be unkind. 

● Respect the privacy of other members of 
the group and refrain from sharing 
screenshots outside the group 

Here is an 
example of how 
to communicate 
the group values.
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ENGAGEMENT
CALENDAR
EXAMPLE

The value of any group is derived from its ability to engage 
members through quality content shared by the leaders and 
members. The same is true for a Facebook group. 

Here is an example of a Facebook Group engagement calendar. 
This suggested calendar should be refined to meet the activities, 
interests, and culture of your church. 

A quote 
meme from 
the message 
at church on 
Sunday.

Monday night 
Facebook 
LIVE with a 
pastor.

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY

Invite 
members 
to post 
prayer 
requests and 
Post articles 
about an 
area of faith, 
and invite 
discussion & 
questions. 

Welcome 
Wednesday: 

Welcome the 
new Group 
members 
since last 
week.

Ministry 
Spotlight: 

Feature a 
church 
ministry or 
environment 
that needs 
help with 
new 
volunteers 
etc.

Funny Friday: 

Ask “What’s 
the funniest 
meme you’ve 
seen this 
week?” 

Community 
suggestions:

Ask people 
to provide 
local 
activities for 
people or 
families. 

Post 
Facebook 
Live Stream 
of worship 
service in 
the Group.
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02 LAUNCH



LAUNCHING A GROUP
Successfully launching your Facebook community will accelerate 
its growth and build enthusiasm within your church. Holding an 
appropriate Facebook Community Launch Event would 
capitalize on a Sunday experience (when you’re back in your 
building) to raise awareness of new Facebook groups.

A Community Launch Event would leverage the in-service 
hosting time and key leadership endorsements to promote any 
new Facebook Groups. 
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“We get to connect with 
you for 1 hour here on 
Sundays, but we really 
want to stay connected 
with you for the other 
167 hours of the week. 
So, we’ve created a new 
Facebook Group.
This is a place where you 
will be able to get 
everything you need to 
know that you belong 
here at our church.,”

01 02 03 04
GIVEAWAYS 
AND SWAG

HOLD GROUP 
LAUNCH EVENT

Leverage the Sunday 
environment to 
promote the group 
in-service, and to set up 
a sign-up stall outside 
the auditorium with 
activities for guests.

* See next page for 
strategic ideas.

Giveaway suggestions 
could include:
- Church-branded tees.
- Special one-off tees 
promoting the groups.
- Church stickers. 
- Pens. 
- Keyrings.
- Tote bags.
- FB thumbs up sticker.

FB GROUP 
PHOTO BOOTH

Set up a photo booth in 
the halls promoting the 
new group. This is a 
place where people can 
take a fun photo to post 
to their own social 
media channels that has 
the group URL branded 
in the image.

IN-SERVICE 
MESSAGING

During the hosting spot 
on Sunday, you can 
promote the group with 
a call-to-action that 
encourages people to 
sign-up on the spot. 
A suggested talking 
point for this may be:

IDEAS TO HELP LAUNCH THE GROUP
The goal of a launch event is to promote your Facebook groups in an effort to get as many people as possible 

to opt into a group. This requires promotion and messaging. Establishing and promoting a one-off event to 
launch your groups gives us the best chance of getting the maximum participation. Here are some ideas:

MESSAGING IDEA:
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STRATEGY FOR A 
GROUP LAUNCH 
EVENT

Here are some strategic ideas 
to help plan the launch event 
in-church (if allowed) on a 
Sunday. This event will ensure 
as many people as possible 
sign-up for the new groups.

01 PRE-LAUNCH

02
Offer swag to guests who sign up to join the Group. You can have them sign up on the 
spot, or ask them to show us the join request on their phone. 
You could also have a photo booth and ask guests to tag the images with a 
group/church specific hashtag that you create. 
You can create call-to-action slides/visuals with Group Name and web address on them 
and post around the building.
You could stream the sign up event through the Facebook Page. 

03
Celebrate how many people joined the Group on the church Facebook page, and 
include a link to the Group so other people can join. Continue to promote the Group 
on the church Facebook Page every other day for the first week, twice a week for the 
second week, and once a week for the 3-4 weeks after the launch event. You could also 
update the church website and app with a link to the Group.

DURING LAUNCH EVENT

To promote the new Group, you need to post regularly on the church Facebook Page in 
the month leading up to the launch. Some suggestions would be: Create an Event on 
the main church Facebook Page; change the church Facebook Page Cover Photo to 
announce the launch of groups 2 weeks out; include Group launch as an event on 
website calendar; regular Facebook Page posts in the days ahead of the launch.

POST-LAUNCH
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AFTER THE LAUNCH

01WELCOME PEOPLE WHEN THEY JOIN

02EXPLAIN THE PURPOSE OF THE GROUP
A short post that gives some examples of what people can share and 
discuss helps new members get acclimated. This can be pinned to the feed.

03ENCOURAGE PEOPLE TO INVITE FRIENDS
The best way to grow the community is through your existing members. 
Encourage them to add friends with a post that lets them know who 
among their friends to invite. 

Once a Facebook Group is launched and members are joining, you need 
to get people involved. Below are some strategies to get people engaged. 

04ASK QUESTIONS
Questions are a fun, direct way to invite conversation. Simply asking what 
people are up to or asking for advice can help start a conversation and 
involve members. 
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Ask new members a question or invite them to introduce themselves. By 
engaging with them directly, you put them at ease that they’re in the right 
place and create a sense of community from the first interaction. 



… MORE GROUP IDEAS

05TAG PEOPLE IN POSTS
If you want to hear from someone, you can tag them in your post using the 
‘@’ symbol. It’s a direct way to ask members what they think about a topic 
or just to check in and let them know you’re thinking of them. 

06COMMENT ON MEMBERS’ POSTS
Let people know you’re paying attention! Commenting on posts, even just 
to acknowledge you’re happy they posted, encourages all members to 
post, or post again. 

07USE POLLS FOR ENGAGEMENT
You can get input from your Group members through polls. Polls can be a 
great way to get people’s input on activities or events, develop content for 
upcoming series, or discuss things in real time with chat.

08REGULAR FACEBOOK LIVE VIDEOS
One of the great aspects of Facebook Groups is the ability to talk directly 
with people through Facebook LIVE videos. These should be a 
regular/weekly part of your posting strategy.
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POST APPROVAL

MEMBERSHIP APPROVAL

NEW-MEMBER QUESTIONS

GROUP SAFETY TOOLS
A community is only healthy when it’s safe. This is equally true in your Facebook community. It is 
your responsibility as an organization to ensure your Facebook community stays healthy. Here 
are some tools you can apply to ensure your Facebook groups are healthy. 

Turning on post approval feature allows us to screen every member 
post before it goes live. 

If you want more control over group membership, you can turn on 
Membership Approval and all new members will require approval by 
an admin or moderator. 

You can add a step in the membership process by requiring new 
people to answer questions as part of signing up.

REPORTING POSTS
Members can report objectionable posts and comments to us to take 
action on. You can promote this by creating a post encouraging 
people to help us keep the group safe.

POST COMMENTING If a conversation is headed in the wrong direction, you are able to 
turn off post commenting to help cool things down. 
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GROWING YOUR FACEBOOK GROUPS 
ONLINE AND OFFLINE

Just as growing your church requires strategic thought and planning, it’s the same for 
growing your Facebook Groups. Here are some ideas for increasing awareness of your 

Facebook groups both online and offline. 



GROWING FACEBOOK GROUPS
Using paid boosted Page posts inviting people to join your Facebook Group is a great way 
to continue to get the word out to your church community and Facebook followers. 

Facebook campaignONLINE GROWTH 

Link Group to church website
Your church website should include links to your Facebook Page, which directs people to 
all of your Facebook groups.  

Another offline way to raise awareness about your Facebook community is through 
strategically placed posters throughout your environments—if you’re back inside a building.

Posters in the building

Sign-up stations
Have the Facebook Community tab open as the home page at Guest Services computer 
stations, to make the church groups more visible once you’re back in your building.

Email invite
If you have permission to email your church community, you upload an excel or .csv file of 
email addresses to the Group Member invitation form and send a bulk email invitation to 
join the Group. 

You have the ability to create a Groups tab on your Facebook Page, which directly links to 
all your Facebook groups. 

Link Group to Facebook page

The following tactics 
can be used to help 
grow your Facebook 
community ONLINE.

OFFLINE GROWTH 
The following tactics can 

be used to help grow 
your Facebook 

community OFFLINE.
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