
ONLINE CONTENT DISTRIBUTION STRATEGY



YOU STREAMED YOUR 
CONTENT ONLINE ... 
NOW WHAT?
More than 70% of online video content is viewed on mobile devices*, 
but when churches ask people to watch a 30-40 minute message on 
a mobile device, we have made the lowest rung on the digital 
invitation ladder is too high.

Consider the fact that the average length of a video on YouTube in 
2019 was 4 minutes and 20 seconds. 

To make your content more shareable, to stay connected during the 
week, and to invite unchurched people to engage with your 
messages, churches need to strategically use short and micro-form 
content that leads people to full-length messages, and then 
message series. 

* Source: BRANDWATCH



CHURCH CONTENT
DISTRIBUTION 
PYRAMID

LONG-FORM CONTENT
30-40 minute message

SHORT-FORM CONTENT
4-7 minutes

MICRO-
CONTENT

< 2 min

Lowering the bottom rung on the digital invitation ladder starts when
we repurpose content on purpose, for the platforms and devices 
people use every day. This means providing content of various lengths 
that are more consumable, and act as lead magnets for the message. 

The long-form message is distributed to your church website, YouTube 
channel, Facebook Page, and podcast. 

A short form edit can be posted to your church YouTube channel, and promoted 
via the church Twitter platform. This short version of the message needs to 
leverage YouTube cards, end screens and description to direct people to the 
full-length message.

A micro-message edit, that is under 3 minutes, can be distributed to church 
Instagram/IGTV channels. This directs people to the short-or long-form versions.



Short-form, 4-8 minute videos can be created from the master message, and distributed to 
YouTube, and then promoted multiple times on Twitter, as well as on Instagram and Facebook.

CREATING & DISTRIBUTING 
SHORT-FORM CONTENT



SHORT-FORM FOR GROUPS
These 4-8 minute short-form messages would also benefit small groups wanting to 

watch and discuss current or past messages series as group curriculum, without 
requiring members to watch the full 35-minute message.



THE OUTCOME OF
REPURPOSING CONTENT 
ON PURPOSE
This short form distribution strategy will lower the bottom rung on your 
church’s digital invitation ladder by giving people access to our content at 
times, and on platforms that suit their needs. These short form messages 
can help people engage with your messages, and make it easy to share 
your church content, creating lead funnels for new audiences.



For more information, go to https://www.furtherfaster.network

https://www.furtherfaster.network/

